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General Service
Board: "Walcome and
Opening Remarks”

Welcome to thls Special
AA. Forum! This Forum
is designated ‘Special’
because it is held out-
side of the regular Re-
gional rotation and
is meant to be more
available to those who

might have difficulty at-
tendinga reguwlar Fo-

riim.

My thanks go to the
Tribal Council of the
Morongo Band of Mis-
sion Indians for opening

their doors to us and
enabling us #o have
this Forum here. We
ask that they pray with
us that this event will
assist inas many as
possible being
exposed to this life-
saving program,

Over the years,  the
General Service Board
has . received
sharing ouiside the
purviewof AA., in-
cluding sovereignty,
independence, fund-
ing, mistreatment,
treatment centre pro-
cedures, etc. '

What you will see and
he part of over the

_

weekend is an explana-
tion and discussion of
how your General Ser-
vice Board can assist in
carrying the message
to the still-suffering al-
cohalic and how this
program has enabled
alcoholics to gain and
maintain sobriety.

Hopefully we will hear
your voices this week-
end and work together
to zerve your camimuni-
ties.



Role of the Class A Trustee

Class A {nonalcoholic)
trustees have been an
integral part of the
service structure of
Alcaholics Anony-
maus from the very
beginning. The alco-
halic trustee members
are referred to as
Class B trustees. The
ariginal beard of the
Alcaholic Foundation
was composed of two
atcoholic and three
nanalcaholic mem-
bers. Today the board
cansists of seven
Class A and 14 Class
B trustees,

The A.A. Service Man-
ual describes the role
of the trustees as fol-
lows: “The trustees of
Alcoholics Anony-
mous are concerned
with everything hap-
pening inside and out-
side A.A. that may af-
fect the health and
grawth of the move-
ment. However, as the
Charter points out,
their duties are essen-
tially custodial. When-
ever a decision obpn
movement-wide palicy
is needed, they turn to
the Conference. And
because trustees are
members of the Con-

ference body, they
participate in policy-
making — but as indi-
vidual Conference
members, not as a
group. The ftrustees
do much of their work
through two aperating
corporations, AA,
World Services, Inc.
and The A.A. Grape-
vine, Inc. and through
trustees’ commit-
toas,"

GClass A trustees are
similar to Class B
trustees in that they
receive no compensa-
tion, serve as voting
members of Commit-
tees, and attend all
quarterly meetings as
well as the Confer-
ence. They also at-
tend numerous local
and state A.A. func-
tians throughout Can-
ada and the United
States.

Class A trusitees are
diffarent in that they
are nonalcoholic {(and
therefare not mem-
bers of AA.), serve a
term of six years, and

- are selected because

of their professional
experience. Since
Class A trustees are

not members they do
not have to be con-
cerned about anonym-
ity. They ecan use their
names and show aur
faces when dealing
with the media. Class
A trustees have in-
cluded psychologists,
former judges, ex-
perts in social wark,
clergy, wardens, and
business executives.
Class As usually come
to the Board with little
actual knowledge of
the traditians of Alco-
helies Anonymaus and
bring a different and
valuable perspective
as frustees..

The A.A. Service Man-
uaf makes this very
clear distinction for
Class A  trustees:
"Whatever their back-
grounds, the bylaws
make ohe key provi-
sion far nonalcocholic
trustees: they ‘shall
be persons who are
not and have not been
afflicted by the
diseasze of alccholism
and who express
a profound faith in
the recovery pro-
gram upon which the
Fellowship of Alcohal-
ics  Anonymous s

founded.’™

In seeking candidates
for Class A irustee,
the board looks for
men and women with
a proven track record
in their own fields, and
with a demonstrated
interest in Alcohaolics
Anonymous and some
experience in working
with AA, and its mem-
bers.

We would like to en-
courage you to conh-
tinually look for indi-
viduals who you be-
lieve would make
gaod Class A trus-
tees. The Nominating
Cammittee maintains
a file of interested
candidates, and we
strongly encourage
you to stay alert for
naw candidates,
There will be one
opening this year as
Allen Ault, carrecltions
profassional rotates,
and one opening in
2007 when Vince
Keefe, Treasurer of
the General Service
Board, rotates,
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Role of The Class B Trustee

The General Service
Beard has 21 mem-
ber trustees, seven
Class A, {non-
alcoholic) and 14
Class B (alcohalic).
Of the Class B trus-
tees, four are Gen-
eral Service trustees
who are selected for
their diversity of pro-
fessional skills and
talents, Twao are trus-
tees-at-large, one
from Canada and the
ather from the U.S.
The remaining eight
are regional trus-

tees, representing
six geographic re-
gions in the U.5. and
two in Canada,

The trustees of the
General Service
Board, through its 10
trustees" commitices
and two service cor-
porations, A.A. World
Serviges, Inc. and
the A.A. Grapevine,
Inc., carry ocut the
wishes of the groups
as expressed in the
group conscience of
the General Service

Conference - truly a
year-round process.

Class B Regional
Trustees serve four-
year terms, the mid-
dle two vyears of
which are spent also
serving on ane of the
two boards -
AAW.S., ar Grape-
vine., Trustees also
sarve on bwo ar three
of the 10 trustees’
cammittees.

Class B Truskees are
always grateful for
the support of A.A.

members who extend
the hand of A.A. ser-

vice every day to
home groups, dis-
tricts, and areas.

They coansider it an
honor and a privilege
to serve the General
Service Board and

the Fallowship
throughout the
United States and
Canada.

Role of the Trusi‘ee—uf-Large

Each year, the trus-
tees-atlarge, U.S.
Canada attend the
annual General Ser-
vice Canference,
quarterly meetings of
the General Service
Board, and, on aver-
age, two Regional
Farums, Over the
codrse of the four-
yvear term, each trus-
tee-at-large might
attend a Regional Fo-
rum in each one of
the eight regions that
make up the U.5. and
Canada service
structure. They also
attend wvarious con-
ferences and con-

vantions in other
countries, when in-
vited to do 50,

The trustees-at-large
are assigned to the

International Com-
mittee as well as to
two other trustee

committees. The In-
ternational Commit-
tee makes policy rec-
ommendations to the
General Service
Board regarding car-
rying the message to
alcaoholics overseas,
particutarly in coun-
tries whera there is
no or a newly emerg-
ing service structure,

The trustees-at-large
act as Warld Service

Meeting  delegates
representing the
general service

structure of the U.S,
and Canada. In this
role, trustees-at-
large attend twa
World Service Meet-
ings which are held
every two years. The
location alternates
between New York
City and a meeting
putside U.5./Canada.
The next World Ser-
vice Meeting s
scheduled for Ooto-
ber 15-19, 2006, in
Dublin, Ireland.

Trustees-at-Large
also serve as dele-
gates at the Zonal
Mesting of the Ameri-
cas, known as the
Redela Meeting. Re-
dela is short far the
Reunion de Las
Americas. The Zanal
Meetings are held an
the off years be-
tween the World Ser-
vice Meetings. The
last Redela Meeting
was held on Octobar
b-9, 2008, in Puerta
Plata, Daminican Re-
public.
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Role of the A.A.W.5. Director

AA. World Services,
Inc. (A.AW.8.} origi-
nated in 1938 as
Works Publishing,
InG., founded by Bill
W. and a few early
members to publish
our Big Book, Afco-
holics  Anonymous,
The First Edition was
printed in 1939, and
slowly word spread
that A.A. offered a
solution for alcohol-
ics seeking a way
aut,

Bill realized that
there needed to be
an office to handle
requests far books
and basic A.A. infar-
mation. With the halp
of a few who believed
in A.A,, Bill opened
our first office, which
ha named “A.A.
Headquarters.” Mem-
bers began to hald

meetings, AA,
groups were formed,
and gradually A.A.'s
message spread
across the LLS. and
Canada, and even
reached ACross
oceans. Headquar-
ters became a clear-
inghouse for A.A, in-
formatian and shared
exparience, as well
as the origin of books
and pamphlets that
described our pro-
gram and the princi-
ples established by
the Twelve Tradi-
tions.

In the same way that
Woarks Publishing be-
came AA. World Ser-
vices and the Alco-
holic Foundation
evalved inta the Gen-
eral Service Board,
Headguarters be-
came your General

Service Office
{G.5.0.)., Each ser-
vice arm cantinues to
be responsible to the
Fellowship, guided
by the General Ser-
vice Conference,
“the actual voice and
effective canscience
for our whole saci-

Ety' n

The A.AW.S5. Board
has primary respon-
sibility for G.5.0.s
services and for pub-
lishing A.A. books
and pamphlets. The
General Service
Baard elects nine di-
rectors to serve an
the A.AW.S. Board,
selecting women and
men capable of guid-
ing &.5.0.'s services
and activities, as well
as assuring that A.A.
literature is readily
available and rea-

sonably priced. The
A.AW.S. Board holds
copyrights on aur lit-
erature, including
thase initiated by Bill
W.. and is responsi-
ble for protecting the
integrity of our litera-
ture. Teday, AA lit-
erature is available in
over 70 languages,
including 52 transla-
tions of the Big Book.

AAWS. Directors
and G.5.0. employ-
ees agree that our
purpose, expressed
through requested
services and publica-
tion of A.A, literature,
is to enable members
and groups to
enlarge their Twelfth
Step work, sharing
AA’s solution with
the alcoholic who still
suffers.

C.P.C. Presentation: "Let’s Be Friendly With Our Friends

I

{Available from 5.5.0.%

A.A, is considered by
many professionals
to be a valuable re-
source for alcoholics
wheo want help. When
there is a good work-
ing relationship be-
tween A.A. members
and paid alcoholism
workers, the sick al-
coholic is the winner;
he or she gets the

help needed from
both.

We are not in compe-
tition with these non-
AA.s; we have our
separate functions.
Alcoholics Anony-
mals is not in the
business of aduca-
tion, research, medi-
cine, - counseling,

treatment, preven-
tion, or funding. We
simply have a mes-
sage to carry about a
pregram of recovery
for alcaoholics —~ a
program that works
for hundreds of thou-
sands who want it.

The professional has
helped the alcoholic

want it — by educa-
tian, counseling, and
rahabilitative treat-
ment - and has also
been of aid through
making the commu-
nity aware of and
care about the mil-
licns still suffering
from the progressive
illness of alcaholism.
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History of Regional Forums

The annual A.A. Gen-
eral Service Canfer-
ence affords debe-
gates from the U.5,
arid Canada a
chance to meet for
six days with the
trustees, directors,
and G.5.0. and
Grapevine staffs in
New York—and then
carry that experience
back to AAs at
home. For the A.A.s
at hame, it was a sec-
ondhand experience
at best. This was the
situation that set Dr.
John L. Norris
{lovingly known as
Dr. Jack), chairper-
san of the board from
1261 to 1978, to ask
the guestion, in the
early 1970’s: “How
could communication
with the Fellowship
be improved?

By 1974, Dr. Jack
had become very in-
terested in the idea
of holding weekend
“Mini-conferences”

pericdically in diffar-
ent parts of the U.5.
and Canada, at
which members of
the board and staffs
would be present.
After getting input
from the people who
would be involved,

he presented his idea
at the 1975 Confer-
ence, which recaom-
mended *that the con-
cept . . . be further ax-

plorad and devel-
oped.” The first ex-
perimental “Mini-

Coanference” was held
in Atlanta, Georgia, in
December 1975,

It's surprising the con-
cept didn’t die with
that first gathering.
Peaple from cne area
in particular were full
of mistrust of every-
thing in New York, and
were ih a rebellious
mood. The first two
days were angry and
acrimonious, But by
Sunday morning, the
keginnings of trust had
been established and
the tone had changed
to one of love and
gratitude.

In March 1976, a sec-
ond experimenta)
“Mini-conference” was
held in the West Cen-
tral Region, in Sioux
Falls, South Dakota. |t
was well attended,
positive in tana and
judged successful.

Those experiences
were brought to the
1976 Conference,
where the concept
was  hotly debated.
Some expressed the

fear that “New Yark”
was intruding on their
local service structure
and that the new “Mini-
conferences"  would
undermine the function
of the General Service
Conference. However,
the Canference finally
recommended:  “That
we go Torward with
Mini-Conferences and
provide them as often
as passible, that these
be held [only] at the
request of the region,”
and that their name be
changed to “A.A. Re-
gional Forums.”

“As often as possible”
was determined to be
a maximum of four fo-
rums per year. Since
there are eight regions
in the US5./Canada
each region could
schedule a Forum
every two years if it so
desired,

Subsequently, a dele-
gate  from Alaska
peinted out that it was
virtually impossible for
their service people ta
attend a Forum in the
“Lower 48" in any num-
bers and requested
that the Board put on
an additional “Mini-
Farum” in connection
with the Alazka State

Conference in 1979,
This was done, with
the reduced number
of participants and a
shartened agenda.
Two years later, using
the same rationale,
Mantana had a Mini-
Forum for owver 100
service people from
remote parts of tha
Narthern Rockies.
Today, pravisions
have now been made
for these additional
Special Forums to be
incorporated into the
annual schedute
where circumstances
warrant. Tao date, 144
Regional Forums and
Special Forums have
heean hald.

The next Pacific Re-
gional Forum will take
place next month in
Seattle, Washington,
the weekend of June
23-25, 2006. In 2008,
the Pacific Regional
Forum will be held in
Spokane, Washing-
ton.
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6.5.0.—Staff Assignments

In the early days of AA.,
when there were -100
AA. members n a
“Fledging soclety,” a
small office staffed by
our co-founder Bill W,
and a secretary was suf-
ficient to keep contact
with A.A, members. To-
day, with an astimated
two million members, it
requires a bit maore
space and a faw
more peopla to
keep that precious
contact hetween the
Fellowship and the

General Service Office.

Tha Staff at G.3.0,
each with a diffarent fo-
cus, use a variety

tha Fellowship a wide
range of shared experi-
ence contained at this
office. This often helps

A.A s in the process of

reaching an informecd

group conscience deci-

sion.

Each staff member is
responsilde for  shar-

of
technuologies to relay to

ing information on A.A.
that is accurate and
consistent. nformation
is sent to our friends in
health care, correc-
tions, treatmeant, radio,
press and film, and of
course, to  A.A. mem-
bers. Staff communi-
cates with interested
parties  locally as well
as internationally.

Using the Twelve Tradi-
tions and A.A. princi-
ples, the General Ser-
vice Office staff honers

both the A.A. pionaears
and the current mem-
hers of the Fellowship
by sharing collected
ALA, experience,
strength and hope to
help other A.A.s carry
our message.

The A.A. Grapevine

The first Grapevine
“office” was a room in
a small New York City
apartment, where six
AA, members — four
women and two men
— got together te cre-
ate a newsletter that
would be "a  unifying
hond to alcoholics
everywhere.” That
was in June 1944, The
Fallowship was only
nine years old and
had about 300 regis-
tared groups brim-
ming with enthusiasm
and struggling with
questions about meet-
ing formats, the
Steps, and how to
stay sober. The
Gragevine gave them
an opportunity to
share with A.A.s out-
sida their own group.

. Bvear.

The first issue, which
was eight pages long
and cost fifteen cents
a copy, claimad 1635
subscribers, The staff
had also enlisted a
senior editorial advi-
sor, A.A.’s cofounder
Bill W., who wrota 150
articles for the maga-
zine before his death
in1871.

Today, the Grapevine
still strives to be a uni-
fying bond to alcohol-
ics. A few things
have changed, how-
The magazine

has been expanded to
&4 pages, reaches
more that 112,000

subscribers, and has
bean adopted as the
international  journal

of Alcoholics Ancony-
meus. |acarporatedd
as a service arm of
the General Service
Board, The ALA,
Grapevine, Inc., now
publishes a secand
magazine, the Span-
ish-language bi-
monthly La VWia, as
well as a wehsite and
several collections of
Grapevine and La
Vina articles in books,
CDs, and ather for-
mats.

Unlike staff assign-
ments at G.5.0., staff
positions at the
Grapevine and La
Vifia require a publish-

"ing background and

cdo not rotate. The
head of the corpora-
tion, the executive edi-
tor, oversees the

overall operation of
the Grapevine, with
the assistance of the
office manager. The
controller, aided by
two bookkeepers,
manages the financial
operation, and cus-
tamer service and in-
dividual orders are
taken care of by a
team of five.

Finally, as the Internet
has grown, 50 has the -
Grapevine website,
guided by the director
of Intarnet eperations.
To reach more alco-
holics online, the web-
zite has racently heen
redesigned and a Digi-
tal Archive has just
l»2en creaied to give
the Fellowship access

to almost every
Grapevine story, joke,
and cartoon pub-
lished,
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Role of the Grapevine Director

The General Service

./ Board of AA. has

twa aperating enti-
ties, A.A. World Ser-
vices and The A.A.
Grapevine, Inc. Each
is separate and oper-
ates with its own cor-
porate board. The
ALA, Grapevina
Board of Directors
has nine members:
five Trusiees (two
General Service
Trustees, two Re-
gicnal Trustees, ane
Class A Trustee);
three nontrustee di-
rectors (selected for

their personal exper-
tise); and the execu-
tive editor of the
magazine.

The AA. Grapevine
Board meets quar-
terly, The Board alsa
meets another four
ftimes a year between
quarterly meetings as
a planning committee
to develop long-term
plans to guide the
AA, Grapevine,
While the Board is not
invalved with the day-
to-day operation of
the office, it is respon-

sible for overseeing
the Grapevine opera-
tion and safeguarding
the best interest of the
Fellowship.

The duties of the AA.
Grapevine Caorporate
Board include: over-
seeing the publishing
aperations of The A.A.
Grapevine, Inc.; pro-
viding scund financial
management of the
corporation; establish-
ing corporate policies
and setting corporate
priarities; and engag-
ing in strategic plan-
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A.A, Grapevine does
not  accept group
contributions for op-
erating expenses. It
is supported from

income  generated
from the sales of the
magazine and re-

lated materials so
that it can continue
to carry the message
of A.A. to suffering
alcoholics and re-
flect the wide range
of thought in our Fel-
lowship and the di-
versity of AA's
membership
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INFORMATION ON REGIONAL/SPECIAL FORUMS

Pacific Region

June 23-25, 2006

Doubletree Hotel

Seattle, WA Seattle Airport
Pacific Region August 29-31, 2008 | Doubletree Hotel
Spokane, WA Speokane City
Center




